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Supporting Decent Work in Sahab’s Stonecutting Area ~Report of Assessment Findings

Annex 5: Stakeholders’ Workshop
INTRODUCTION (GENERAL OVERVIEW)

After the completion of the Environmental and OSH assessments, the study team proceeded on
validating the effectiveness and applicability of the proposed interventions. This validation is crucial
to the study since it can be incorporated in fine-tuning the recommendations in a manner that fits the
context of the workplace. Therefore, the study team conducted a workshop for the stakeholders that
are relevant to the operations, management and sustainability of the stonecutting area.

The purpose of this workshop is to better understand challenges faced in the stonecutting area, to
enhance the gap analysis performed by the study team and ensuring the buy-in of stakeholders. The
success of the workshop lies within the inclusion of the relevant stakeholders and giving them an
opportunity to share their input. A participatory atmosphere allows room for deliberation between
stakeholders in an environment where all perspectives are treated with equal significance to the
interventions proposed by the study team. The 37 participants were from Sahab’s Municipality,
regulatory entities, workers/owners of stonecutting establishments, and citizens whose residents are
of high proximity to the stonecutting area.

CONCEPT AND METHODOLOGY OF INTERACTIVE WORKSHOP

The concept and methodology of conducting an interactive workshop is organized into the following
sections: preparation and facilitation.

Preparation

Selecting the Participants: The selection of the stakeholders was performed based on the level of -
relevance to the stonecutting area. Taking into consideration; manageability of the group size:
maintaining a balance of interests, and ensuring a diversity of perspectives. Based on th¢
aforementioned, the following stakeholders were selected as potential participants from:

- Governmental entities: Ministry of Environment, Ministry of Health, Ministry of Labor, M is'y
of Housing and Public Works, Ministry of Municipalities, Amman Greater Municipality, ¢ &
Villages Development Bank, Chamber of Industry and Commerce, Civil Defense, Genera) i 1 of
Construction Workers, Municipality of Sahab, and King Abdullah I Industrial City.

- Non-Governmental entities: bilateral and multilateral donors (SDC, ILO, GIZ, USAIT .+ awss
owners, local citizens, in addition to local associations and CBOs.

The study team reached out to potential participants by sending them invitation letters (by im , phosie.
calls, fax, and social media platforms) a week before the workshop to allow them to plan "¢ ‘hedule..
accordingly. The invitation includes information on the project, the goals to be ac 2y . and the
importance of the workshop. '

At the beginning of the workshop, registration and welcome reception took place the opening
session. Including the registration in the attendance sheet, assigning personal bar v nd assemble
the participants packs and workshop agenda. Thirty-seven participants attend ¢ € fifth of the
attendants represented the environmental sector, while the remaining represente .~ pational safety
and health specialists.

Presentation: In order to prepare participants for the group discussions, the Ma- ¢ ¢ 3ahab introduced
the participants to the project interventions during the opening session, wlul&! aring in mind the
challenges with which the municipality has been coping for many years. “urf » clarification was
presented by the study team, in order to give the participants a brief context L;.'"tl' issues, the gaps, and
the proposed interventions. The opening session shed light on the environine  al and OSH status in
the stonecutting area of Sahab.

Mayor (His Excellency Mr. Abbas Maharma) Speech Highlights

In his speech, His Excellency Mr. Abbas Al-Mahrama discussed the h' # ! the stonecutting area in
Sahab that was founded 30 years ago. During that period, environr 1#. and labor challenges have
accumulated, and accompanied by a lack of hard work and neglig: .. : many cases, in addition tc
limited financial and human resources. He also referred to some tor - placed by the municipality
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while providing examples of previous projects including road rehabilitation and maintenance of the
stonecutting area.

While recognizing the importance of preserving the environment, sustaining OSH, and the necessity of
investment opportunities, the mayor discussed the agreement signed between the SDC and the
municipality of Sahab to tackle the challenges of the stonecutting area given the current circumstances.
His Excellency also stressed that these efforts are preliminary, hoping to have them completed in later
stages while highlighting the need to sustain cooperation and coordination with the embassy, the
consulting firm and other concerned parties in this regard.

Presentation of Findings by the Study Team

The study team shared the methodology of the study with all participants, walking through the main
stages of the work plan, starting from the design of the project, to the main findings of the
Environmental and OSH assessments in the stonecutting area.

The team leader explained the process through which the study team acquired the data necessary for
analysis. The data included the number of establishments, areas, age of each establishment, number of
workers, and the type of ownership. She also presented a general overview of the production line of
the stonecutting area, while briefly discussing the main inputs and outputs of the production.

For the assessment of Occupational Safety and Health, the team leader presented the assessmert
findings around 3 categories of risks:

- Risks prone to fatality.
- Risks prone to injury.
- Risks prone to diseases/illnesses.

For the assessment of Environmental Implications, the study team divided the challenges iatc, 5
categories:

- Air Pollution.

- Waste Water.

- Solid Waste.

- Noise pollution.
- Vibration.

The team leader also presented the the socioeconomic challenges faced or perceived by owners,
workers, citizens, the municipality and the city of Sahab as a whole. Finally, she concluded by sharing
the following solutions of the study team who extracted the suggestions after multiple assessments,
analyses, focus group discussions, and key informant interviews:

- Infrastructure.

- Regulatory and organizational aspects.
- Administrative aspects.

- Safety and Environment.

- Supportfor Establishments.

Facilitation

Grouping: The study team decided to split the participants into two different groups, in which each
group has almost an equal number of participants divided by interest. Group I deliberated the
environment, infrastructure and administrative interventions. And Group 1I deliberated the
occupational safety and health interventions.

Results of the Group Discussion: Fach group discussed a set of possible interventions, potential
involvement of stakeholders, and assessed their impact on environment and occupational safety and
health aspects. The discussion was facilitated by the research team and was summarized in a unified
format. The following table include the priority of each intervention, on a scale of 1 (highest) to 5
{lowest), upon the agreement of all stakeholders.

Interdisciplinary research consultants (id:rc) Page 50
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Table 1: Interventions and Priorities

Road rehabilitation- pavement, maintenance, numbering and lighting internal

or of populated areas.

roads. 1
Identifying a single entrance and exit for the stonecutting area. 1
Allocating a secure parking area for trucks, along with a cleaning station to

clean the trucks from the stone residues. 2
Establishment of a recycling station for the sludge resulting from the

stonecutting operations. 2
Re-planning traffic routes to avoid passing through internal roads of the city 5

Afforestation project.

Improving the performance of stonecutiing enterprises and improving their
services through providing technical and financial assistance.

Specialized training for workers and employers in the stonecutting area.

Providing technical assistance to the establishments from an expert or
specialized body.

oM}

Gradually expand the license requirements by the municipality to cover
occupational safety and health requirements.

Activating the role of the supervisory bodies to inspect the establishments
according to their field of work.

Supporting the enterprises in marketing their products (e.g. participation in
exhibitions and organizing specialized events to display products, organizing
meetings with contractors, design and supervising companies, etc.).

Interdisciplinary research consultants (id:rc)
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Workshop photos

Interdisciplinary research consultants (idire) Page 52




Supporting Decent Work in Sahal’s Stonecutting Area -Report of Assessment Findings

Workers accommodation lack cleanliness and usually do not meet requirements of relevant MOH instructions

Interdisciplisary rescarch consuliants (e
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Cooling water pools, also used to store slurry, are 3 to 4 meters deep. These pools are usually not covered and some are
lacated on the side of a road creating hazards not only to workers but for the public.

Loading of stonecutting residue in the main street of the stonecuiting area. The residue was piled in the stonecutting
enterprise at the right side of the picture.
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Stone crushers use the dry residue of stonecutting activities, but they operate in the open without any dust control
measures.
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Annex 5: Photos

The photos below were taken during the field visits and the assessment that took place to few
enterprises. Some details, such as faces and license plate numbers were covered for privacy reasons.

Group interview with truck drivers Hazardous handling of raw material by cranes

i
B, )

8 gt L o

Unorganized workplace lacking clear and safe pathways Trucks parked in the main street of the stonecutting area.
The paved street is covered with sand.
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Section I: Background

1 Introduction

Deutsche Gesellschaft fur Internationale Zusammenarbeit GmbH (GIZ), Improvement of
Green Infrastructure in Jordan through Labour-Intensive Measures (cash for work), seeks
a provision of social services that aims to improve cash workers long-term employability
prospects and current livelihood situation, and foster workers' seif-awareness about their
potentials, skills, needs, and daily stressors and facilitate referral systems for job
placements and psycho-social support.

The target group includes 150 cash workers from the Sahab area; 50% Syrians, 50%
Jordanians of which 20% are women. The workers will be employed by Sahab
Municipality which is another partner to GIZ in the Green Infrastructure project. As these
workers are under the supervision of the municipality, Future Pioneers for Empowering
Communities (FPEC) will manage the provision of social services for them.

In this respect, FPEC is submitting this proposal that indicates the needed expertise to
provide the required social services for the cash workers. The team has been carefully
selected to cover the needed technical aspects and is equipped with experience from
similar projects, and deep knowledge about the Jordanian context especially in Sahab
which is vital to secure the best results for this project.

2 About FPEC

Future Pioneers for Empowering Communities’ Members in the Environmental and
Educational Fields (FPEC) is a non-profit organization established on March 20", 2012
specialized in empowering community members to overcome poverty through buiiding
their capacities, raising their public awareness, and promoting SMEs in the educational,
environmental, health and social fields with special focus on women, youth and
marginalized groups. FPEC'’s strong and comprehensive partnerships have enhanced its
chances in the local and regional market, within approximately six years; the total turnover
of the organization has exceeded 4.0 million euros.

Part of FPEC’s activities in Sahab was supporting the establishment of a local community
organization (CBO) called “The Sustainable & Community Development Association
(SCDA)” in 2016 to ensure more sustainability of results and community ownership. SCDA
aims at raising the quality of life through focusing on rural areas and areas with less
privileged inhabitants. Accordingly, and as part of FPEC approach to ensure sustainability
of project results, FPEC has engaged SCDA in developing this proposal and will
cooperate with it to be part of project implementation as a local CBO in Sahab.

3 Objectives and measures
The primary aim of the project is to improve cash workers’ long-term employability
prospects and current livelihood situation.
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Fostering workers' self-awareness about their potentials, skills, needs, and daily
stressors.

Enhancement of workers’ social and psychological status through the facilitation of
referral systems for psycho-social support and livelihood counseling.

Sensitization of supervisors and field staff about trauma and daily working
stressors.

Enhancement of social cohesion between Jordanian and Syrian cash workers and
implementation of gender sensitive approaches.

Improvement of the longer-term employment perspectives for the cash workers
through on the job-trainings and job referrals.

Building capacity of 150 vulnerable Jordanians and Syrians by offering on the job
and needs-based trainings (max. 80% men and min. 20% women; 50%
Jordanians and 50% Syrians)

In order to achieve those aims, the following measures are planned:

e e —— R ey o T ————

Identification of cash worker skillsets and potentials (case management system).
Provision of post-employment services (job referral and follow-up on case
management).

Support field staff and supervisors on sensitization of trauma and daily stressors.
Psycho-social support and counseling for cash workers.

Provision of livelihood counseling.

Provision of referral systems.

Provision of on the job training needs-based/specialized trainings.

Development and follow-up on feedback mechanism.

Provision of general information sessions on available rights and services.
Provision of team building activities and sessions.

FPEC Management

= \

FPEC Finance & Project
M&E Manager

T e — A e iy - P

Post- § Social '\ Trainers | ' Admin
. employment | . Worker | | | | |
Feedback f Community Counselfn_gj |
Focal Point | ' Mobilizer and linkage

i ———————— e mm— —r——— 1 R ;5

150 - Cash Workers
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Section II: Provision of social services

With the provision of social services, FPEC aims to enhance the employability
perspectives of 150 workers employed in Sahab for the improvement of public spaces and
improve their psycho-social wellbeing.

1 Provision of employment and post-employment services

FPEC added value lies in its capacity to plan and implement large-scale community
development projects in a wide range of topics while effectively utilizing the potential
existing in these communities. FPEC has been a strategic partner for Sahab Municipality
in the past four years as it helped the municipality to identify its challenges, develop
needed programs and attract donors to support these programs.

1.1 Pre-employment

1.1.1 Mobilization

In order to undertake the proposal within the allotted time frame, the team will mobilize
quickly and a kick off meeting will take place after the project commencement. A one day
group trip will be organized to the three proposed sites in Sahab along with the core team
members, GIZ, Municipality and cash workers representatives. This early mobilization and
field visit will help in understanding the project, raise awareness and give an opportunity to
brainstorm and discuss issues, increase the sense of belonging, and highlight the
importance of public open space to inhabitants.

1.2 During employment

1.2.1 Case management system

1.2.1.1 Baseline survey to workers

Baseline surveys will be distributed by the post-employment and case management focal
point to cash workers to be filled, collected, and filed. This survey will be the starting point
to create the classification criteria needed to classify participating cash workers into
groups. The form of the survey will be in Arabic language.

1.2.1.Z2 Classification criteria
The project’s team, led by the post-employment and case management focal person, will
start by assessing the case of each cash worker through analyzing the baseline survey in
order to have deeper knowledge about each cash worker mainly, but not limited to:
e His/her professional and academic background,
o Household status,
o Existing skill sets,
o Personal aspirations and long-term professional goals,
e Understanding of the local market and analyzing the potential support
offered to the individuals in order to have a clear understanding on the
participating cash workers.
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Based on the results of the baseline surveys and the livelihood counseling with workers,
the workers will be divided into groups and they will be allocated into different needs-
based / specialized training courses. On the job trainings will be also part of the process
and offered generally to workers. The results of the surveys will provide a preliminary
overview of each worker's skillset, capacities and needs.

It's important at the beginning to highlight that case management process must be
documented from the start till the end and how the case baseline and other documents
will be stored and protected confidentially. Filing each case is very important, so either the
data will be managed through a simple system or could be done through software such as
Commcare as software system to be used for data management to have strong history for
each case including referrals.

FPEC will recruit the project field team from Sahab local community in cooperation with
SCDA to facilitate implementation and mobilization. Accordingly, FPEC will train the
project assigned team to ensure that they are able to do the following:

e |dentify the case of the worker

o Evaluate the case of each worker based on a standard evaluation template
that is used by a majority of organizations.

o Evaluate the resources and strength points that the project have and
addresses the needs of the worker

o Evaluate the threats due to lack of needed human and financial resources
to address the needs of the worker.

e Plan for the case

o Plan for the safety of the worker in cooperation with the worker him/herself
to ensure addressing the worker needs and reflecting his /her wishes.
Usually these plans focus on the main needs such as health care and
safety.

o Plan for the solution/action based on the case.

¢ Handle the case

o FPEC will be creating and using a referral matrix to connect the needs with
the services available.

o The team will be educated how to refer the case to suitable parties or
specialized organizations that are able to provide the needed service and
keep close coordination with them.

o Follow up for the case

o Scheduled, continuous contact with the relevant persons via their preferred

communication channel (phone call, text, what's app email, etc.)
e Closure of the case.
o Making sure that all paperwork is on file

1.2.2 Provision of specialized trainings

All training courses will be conducted during the 10 months project period, whereas all
cash workers must attend at least one training course during their employment period.
However, cash workers must additionally attend the introduction day training session for 3
hours.
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On the other hand, the cash workers will still have the choice to attend other training
courses before or after their employment period to fulfill their goals and ambitions. It is
worth to note here that every two months there will be a variety of three training courses
where the cash worker during his employment period can choose a training course to
attend.

A number of the following trainings will be provided, according to the identified existing
skillsets within the cash workers group.
o Work Success Training Course
o This course will guide cash workers through the steps to become
successful in their jobs and lives.
English Language Course
o This course aims at improving participants’ basic English skills to ease
communication throughout their jobs.
o Employability Training Course
o This training course will build on the previous work success lecture given at
the beginning of every training course. The employability skills are non-
technical skills which contribute to an individual’'s effective participation in
the workplace.
¢ Rights and Duties Course
o This course will be given by an experienced lawyer. It will be divided into
two courses to facilitate the information perception. The first course will
cover the “Worker Rights” topic and the second course will cover the
“Workers Duties” topic.
e Micro Business Grants Training Course
o The aim of this course is to provide basic skills needed for starting up or
improving a micro business.
e Economics Basic Course
o Household economic skills: The course will be given by a well experienced
accountant to cover “creating better socio-economic living conditions at the
family level utilizing the available resources and saving for better future
planning” topic.

After every training course an assessment survey will be distributed to the participants, to
gather their feedback, comments, lessons learnt and recommendations. These results of
analyzing these surveys will be taken into consideration later in the project.

FPEC commits to prepare certifications for all training courses for all participants and
handling it to them through a small graduation ceremony.

1.3 Post-employment

1.3.1 Follow-up mechanism with cash workers
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1.3.1.1 Livelihood counseling

The post-employment and case management focal person will offer general information
sessions for the workers about the available information and services in Jordan for them.
This includes information on different livelihood topics. Also, the workers will be educated
on how to search for this information and access it. Such sessions will increase the
workers’ capacities during and after the project to know, understand and stand for their
rights and the services available to them.

1.3.1.Z Job and iraining referrals

FPEC can build on its own strong referrals matrix through its referral specialists and
strong referral networks with organizations that provide different services for the refugees
such as education, health, emergency, and legal services.

FPEC will offer support and references to the post-employment and case management
focal person to expand the referrals matrix and include the livelihood sector.

There will be a “services mapping” in the targeted area and for the identified vulnerabilities
in order to map the available organizations and services for referrals. This will facilitate the
job referrals for the workers which is mainly allocating the worker to a job that best suites
his/her qualifications and skills. The workers will be referred based on the results of each
case to increase their chances of employment.

A referral voucher will enable to (i) identify who referred the case and (ii) enable the actor
that did refer the case to monitor effective access to services for the person he referred.

This will allow the focal point to know to which service a worker is mainly referred to and
to evaluate which proportion of the referrals are effective. Also, this will allow the referred
organization to have a better idea of who is mainly referring people to their services.

o Ensure close follow up for the case, proper coordination and proper feedback.
e Close monitoring and follow up for the case to ensure a positive response by the
worker, e.g. through:
o House visits.
o Phone calls.
o Regular meetings with the worker.
o Coordinating with the organizations that received the case and affirmation
that the worker is receiving the needed services.

2 Development of feedback mechanism

FPEC will design and implement a feedback mechanism that facilitates the exchange
between employer and employee on working conditions during employment. FPEC will
also use gender sensitive and inclusive approaches that consider specific needs of
different target groups or people in this process (e.g. women, disabled, etc.).

2.1 Management of workers' suggestions and complaints
2.1.1 Tools and methods
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Different tools will be used in order to gather the workers complaints and suggestions
following a safe and comfortable approach. Main proposed tools and channels are:
e The hotline
e The suggestions and complaints box. This will be put in a suitable and accessible
location for the workers in the field
e Encouraging an open door policy with management
e Approaching the feedback mechanism focal person
e Potentially also social media such as WhatsApp and Facebook. Syrian refugees
like both tools, as proven in many studies

2.1.2 Classification criteria

The received suggestions and complaints will be followed up by the feedback focal
person, analyzed on a regular basis, reviewed and classified to come up with solutions
and recommendations that are responsive to the short employment duration of the
workers.

First step will be reviewing all received written forms, phone calls, and recorded notes
and classifying them into two categories:

e Complaints

e Suggestions

Second Step: Then the complaints will be further classified into a data base, including all
relevant information and the case type. The complaints and their response matrix in brief
can be classified as follow:

e Urgent cases — the focal point should take an urgent action and in case it cannot
be solved in house, the focal point will accompany the worker to the specialized
organization on the spot.

e Emergency cases — the focal point should take an urgent action and in case it
cannot be solved in house, the focal point will refer the case over phone.

e Normal cases — the complaint can be solved in house

Third Step: Then the suggestions will be further classified into a data base where there
will be a response matrix based on the type of suggestions:

¢ Project management related

¢ Working conditions

Currently, FPEC does not have specific software for classifying the complaints and
suggestions, but this will be further investigated at the beginning of the project to develop
a suitable system benefiting from FPEC’s relevant experience and its networks.

2.2 Reflections and post-employment survey

The post-employment survey (document by CfWGI) will be distributed by the feedback
focal person during the last week of the workers' employment. The focal person will make
sure that all workers have completed the survey, have been given sufficient time, and are
offered the needed support to answer it. The focal person will make sure that all surveys
are properly filed and handed in to the M&E team hired by the municipality of Sahab.
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Also, the feedback focal person will facilitate focus groups with workers whose contracts
are finished to collect their reflections about different topics such as the project,
supervision, management, activities, implementation, etc. and derive a set of
recommendations for the upcoming groups and implementations.

3 Improvement of psycho-social wellbeing

The counseling and linkage focal person will sensitize supervisors and field staff regarding
daily stressors for workers and trauma symptoms, and increase their realization of their
own limits and responsibilities in dealing with daily incidents in the field. It will also provide
support to cash workers through referral systems.

3.1 Offering psycho-social referrals for cash workers

The goal is to develop and update a referral system for psycho-social support that fits the
short duration of employment. The counseling and linkage focal person will provide a
gender sensitive system that aims for the provision of referrals for special cases or
workers who are in needed. The counseling and linkage focal person will also offer on an
optional one-on-one session for cash workers who seek for help once-a-week during their
employment period. In these sessions every cash worker will have a private ten-minute
session with the counseling and linkage focal person to discuss his/her issues and be
offered referrals. There will also be an open hotline with the same focal person for the
entire period of the project. The counseling and linkage focal person will also be available
for any further medical assistance or psycho-social support two months after the
employment of the worker ends. The counseling and linkage focal person will attend the
introduction day session introduce the offer to the whole group. The following activities will
be considered to ensure the development of a comprehensive referral system:

e An up-to-date and context-based mapping of local services.

o Acknowledge, analyze and integrate pre-existing referral system/service mapping
in the project area.

e Ensure effective coordination between all stakeholders involved.

e Analyze condition of access to services for all members of the community.
Develop mechanism to eliminate barriers to accessibility identified by communities.

e Develop emergency management mechanism and gap analysis.

e Acknowledge, analyze, integrate and apply specific and existing operational
process of different actors. (i.e. if the health center has already its own forms and
following up procedures, apply it and don’t change it).

e Usually, spreading the referral system/service mapping to a wider public, in
adapted format, language and location, is key part for the sustainability of the
system and community’s appropriation and use.

e Regular and continuous follow up.

The following chart explains the main steps to the psycho-social referral system:

10
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Classifying cases according to the following types:
o Urgent cases — the team will accompany the worker to the specialized
organization on the spot.
o Emergency cases — the team will refer the case over phone.
o Normal cases — referral can be done through the standard templates which are
used to avoid repetition of services, or through e-mail.
o Review the matrix of the organizations that provide such services.
o Draft the case map to ensure close follow up for the case, proper
coordination and proper feedback
o Ensure proper documentation.

Regular updates of the referral system will be based on monitoring and evaluation of
actual use of services by the beneficiaries. This can be done through

3.2 Sensitizing supervisors and field staff in trauma-related issues

An awareness raising program will be provided to the supervisors and field staff from the
involved parties, especially those who work on daily basis with the cash workers. The
counseling and linkage focal person will educate these supervisors about how to be
sensitive and understanding to stress factors.

This is important to understand the impact of stressors on individuals, families,
communities and organizations; and know the specific skills and techniques for providing
services in an informed manner.

The participants will be informed about stressor and traumatic material which includes
examples of traumatic events and daily stress factors. Some of these can be graphic and
may elicit an overwhelming emotional response in a participant, even trigger a traumatic
memory.

Main standards for the case are:
e Learning and defining communication tools.
e Ensuring safety and security.
¢ Providing the emotional support by showing attention and consideration.
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FUTURE

SOCIAL SERVICES
Cash for Work- Green Infrastructure

PIONEERS

Erpowering Communities

* Providing the information needed to enable the worker to make wise decisions.

* Respecting the others’ rights, decisions, thoughts and ideas, making sure to
include him/her in the decision-making process.

¢ Ensuring confidentiality.

¢ Ensuring equality and avoiding discrimination.

¢ Ensuring having the best interest of the worker first

The program will include interactive discussions to ensure that participants gained basic
knowledge on worker stressors and trauma. It aims to cover the following topics:

¢ Defining stressor symptoms.

* How to identify stressor symptoms.

* Recognizing the signs and symptoms of stressors in individuals.

* Integrating knowledge about stressors into policies, procedures, and practices;
whilst seeking to actively resist re-traumatization (i.e., avoid creating an
environment that inadvertently reminds patients of their traumatic experiences
and causes them to experience emotional and biological stress).

¢ Explaining stressor consequences.

e Exploring Stressor-Informed Correctional Care especially if it evolved to be a
trauma.

* Gaining knowledge and skill in using counseling strategies to alleviate distress
symptoms and to empower those who are traumatized.

e Preventing secondary stress in staff.

4 Enhancement of social cohesion

FPEC will develop team building activities for the cash workers, considering gender
sensitive and inclusive approaches that manifest the involvement of women for the aim to
enhance the social cohesion between different groups and people.

4.1 The 10-min session

During the project, the Syrian and Jordanian cash workers will have the opportunity to get
to know each other and build mutual trust. There will be periodical 10 minute morning
sessions where cash workers are being introduced by the community mobilizer to different
topics (e.qg. life skills, gender related, peace building, conflict dialogue and transformation,
interpersonal skills, inclusion of disabled people etc.) that will provide them with practical
skills to improve their quality of life, and at the same time enhance the social cohesion
between Jordanians and Syrians, and ensure women involvement.

4.2 "Our initiative"
Each group of cash workers will be guided by the social worker and community mobilizer
and asked to organize a community event addressing one of the urgent needs identified in
the local community. The aim of this initiative is to:
» Support GIZ and the municipality to take a more active role in addressing the local
community’s needs.
e Take the collaboration between Syrian and Jordanian cash workers to the next
level, outside the training room.
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SOCIAL SERVICES '
Cash for Work- Green Infrastructure g

FUTURE

PIONEERS

Empowering Communities

Support in building participant’s self-esteem and confidence as active members of
the society — at the same time expanding the positive impact of the program to
workers’ families, neighbors and the community as a whole.

Section Illl: Communication, monitoring and reporting

A

With GI1Z

Progress emails sent to GIZ by the project manager, copying relevant team
members.

Bi-weekly progress meetings with the GIZ team.

Monthly progress report (a template will be provided by GIZ) to clarify the progress
of activities made, challenges, solutions, achievements against the scheduled
deliverables, planned activities, any needed amendment and lessons learnt.
Specifically, the report will include information about the case management system
(baseline survey), the follow-up mechanism with cash workers, the management of
workers’ suggestions and complaints with annexes for the baseline survey and for
all recorded suggestions and complaints.

Training schedule for the whole project time (excel sheet with location, on-site
training responsibility, number of planned participants, topic of training, date) which
is then updated on a monthly basis.

Documentation of conducted trainings (training report in 1 pdf document per
training including minutes, signed participant list, pictures, number of participants
split into men and women, Syrians and Jordanians).

Documentation of community participation events (minutes including an estimation
of how many participants — men, women, Syrians, Jordanians, further community
members; pictures).

With Sahab Municipality

Regular updates to the Municipality.
Handing over the filled post-employment surveys to the municipality’s data entry
persons
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1.0 Introduction

This report present an overview of the findings of data collection activities conducted by the research
team in relation to decent work in the stonecutting enterprises in the Municipality of Sahab. The
methodology of the assignment have been structured to follow the main stages defined in the ToR
which is also summarized in the table below. The following are data collection activities conducted so
far.

¢ The research teamn conducted an extensive desk review of relevant legislations and references
to understand the context and capture main legislative frameworks governing licensing and
operation of stonecutting activities. A list of these references is included in Annex 1.

¢ Following that, the research team worked closely with the Municipality’s team to identify the
relevant stakeholders and which were met accordingly, as indicated by Annex 2. The research
team also conducted multiple meetings with relevant directorates and departments of the
Municipality including the zoning department, the vocational licensing department, the health
department and others.

e Site visits to the stonecutting area were also conducted to assess the status of roads and other
infrastructure.

¢ Enterprise assessment was conducted to 40 enterprises in the stonecutting area covering
occupations safety and health, environment dimensions and aspects relevant to the objectives
of the assignment. The assessment took place over three days and the municipality staff
worked closely with the research team during the data collection phase. A pilot assessment
took place beforehand to test the enterprise assessment tool.

s Individual and group interviews took place with workers, tank drivers, truck drivers and
members of local communities living in close proximity to the stonecutting area.

The database of the stonecutting enterprises was shared with the research team in August and the
research team improved the analysis conducted of the stone cutting enterprises in the findings section
of this report but also conducted additional analysis of all enterprises on the database. Few main tables
were created to provide the Municipality of Sahab with an improved understanding of the licensed
enterprises and the review generated, have been developed and are included in the Annex. The
research team also utilized the data in the development of GIS maps of these enterprises.

Suggested improvement measures were included in a findings report and were thereafter presented
and discussed in a workshop with the relevant stakeholders. The workshop was designed to validate
the effectiveness and applicability of the proposed interventions by the stakeholders that are relevant
to the operations, management and sustainability of the stonecutting area.
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2.0 Assessment Findings

2.1Mapping of Stonecutting Area
211 About Sahab City

With an area of 12 km? and population of 178,700 inhabitants?, as well as thousands of Syrian refugees
and expatriate of different nationalities mostly Egyptians, Sahab district is considered as a commercial
gathering point for all surrounding cities and villages, and a stronghold for various investments and
industries. This is signified in Sahab’s Industrial City (King Abdullah IT Industrial Estate) and Industrial
Complex stretching the industrial zone over 150-200 dunums. Additionally, Sahab houses about 400
stonecutting enterprises, and brick factories.

212 Mapping of Sahab Stonecutting Area

Relevant Legal Information

Ouwnership: Most of the land plots in the Stonecutting Area are privately owned by citizens or
corporations. Foreigners and locals get long term leases and utilize the land for stonecutting activities,
providing an opportunity for the lessee to invest in the land and creating a recurring a reliable revenue
stream.

Using the municipality licensing database, the study team found that 66% of the 375 enterprises were .
registered as sole proprietorship, and the remaining 34% were registered as companies - Figure 1. On’
the other hand, among the enterprises that were assessed, 53.8% were registered as sole proprietorship,
and the remaining 46.2% were registered as companies - Figure 2.

% Registered as Sole Proprietorship i & Registered as Sole Proprietorship

% Registered as Company i ¥ Registered as Company

The enterprise assessment indicated that 92.3% of the enterprises are owned by Jordanian nationals,
and 5.1% are owned jointly by Jordanian and Egyptian nationals. Meanwhile, the remaining 2.6% of
the enterprises were owned solely by Egyptians. Operation and management of the stonecutting
enterprises is usually done by the enterprise owner (77%) as indicated by the enterprise assessment.
The remaining 25% are managed and operated by others who either lease the enterprise properties or
rent it out for a fixed monthly amount (known locally as Tadmeen?) - Figure 3.

! According to 2017 statistics: Department of Statistics (DOS)

2 Both rent and Tadmeen entail paying the owner a fixed amount (rent) for a specific period of time, but rent is usually done
formally through a contract while Tadmeen tend to be informal.
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# Managed by enterprise
owner
# Managed by tenant

¥ Managed by through
Tadmeen

Business Licensing and Corresponding Legislation: Enterprises that are registered as companies or sole
proprietorship, can obtain a vocational license from the Municipality after they obtain an approval from
the Central Licensing Committee,

» Registration of a legal entity, either a company or a sole proprietorship, at the Companies
Controller Directorate or the Commercial Registry at the Ministry of Industry and Trade and
Supply.

» Obtaining an approval from the Central Licensing Committee which include all entities
responsible for licensing of business.

» Registering as a member at the Chamber of Industry.

»  Obtaining a vocational license from the Municipality.

» Renewing vocational license on annual basis after renewing membership at the Chamber of
Industry.

The vocational license, issued by municipality, is associated with the location of the enterprise and
ensures that enterprises are operating within zones that allow their activity.

Meanwhile, and according to the Chamber of Industry located at King Abdullah II Industrial Estate,

members are classified into two groups:

1) Manufacturer Enterprises: with registered capital of more than JD 30,000 and 10 or more Jordanian
workers, and

2) Craftsman Enterprises: with a registered capital below JD 30,000 and less than 10 Jordanian
workers.

Operation of the stonecutting enterprises follows a myriad of legislations (Annex 1) that the research
team reviewed and found that it includes excellent best practices. These includes bylaws and
instructions issued pursuant to the labor law by the Ministry of Labor (MOL) and the environment law
by the Ministry of Environment (MoENV) and other government agencies including Ministry of Health
(MOH). Nevertheless, lack of capacity among relevant stakeholders to carry out regular inspections
to the enterprises is limiting compliance with applicable legislations. In many cases, the inspectors
are not even able to identify or enter the stonecutting enterprise given the lack of signage. The research
team found limited data available in all of these entities in relation to the stonecutting enterprises as a
result. Interventions proposed in the following sections address many of the issues faced by these
stakeholders. On the vocational licensing requirements, the Municipality do not have a clear list of
licensing requirements of stonecutting enterprises which is an area where improvement is needed.
Additionally, the municipality lacks staff, in number and capacity, to carry out control non-compliance
enterprises in the area.

Size of the Stonecutting Area

Number of Enterprises, Number of Workers and Municipal Revenuve. The research team obtained data on
stonecutting enterprises who renewed their membership at the Chamber of Industry in 2017 and 2018.
The data indicates that there are 171stonecutting enterprise who renewed their membership in these
two years, employing 657 Jordanian workers. The vast majority of registered enterprises operating in
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the Stonecutting Area are under the craftsman category. Consequently, they are not eligible to run for
the Chamber’s board, nor to vote during the board’s election. On the other hand, the Chamber provides
certificates of origin for the members classified as craftsmen if they need it to export, while the
registered enterprises as manufacturers receives more technical support including supporting them to
participate in trade fairs. This indicates that there might be a need for capacity building programs
specifically addressing the businesses under the craftsmen category, or that more technical support is
needed for those businesses since the chamber does not support them.

The study team had analyzed a database extracted from the vocational licensing department IT system
at Sahab Municipality on August 2018 and identified 375 stonecutting enterprises that renewed their
vocational license at least once between the year 2015 and 2018. It was found that 63.3% of them
registered as stonecutting enterprises, 12.5% registered as (Stone and Marble) cutting and/or lathing
enterprises, 6.7% as (Brick and Tile) factories, 8% as (Mixed) stone-marble cutting and brick/tile
factories, 1.6% retailers of heavy equipment and spare parts used for stonecutting, 0.8% (Marble and
Granite) cutting enterprises, and the remaining 2.1% specialized in selling natural and artificial stone,
and stonecutting residue crushing. The research team also analyzed a database including vocational
licenses issued or renewed on 2014 or before. The analysis indicated that all stonecutting enterprises in
the earlier database are included in the current database.

On the other hand, the study team has assessed 40 enterprises in the stonecutting area of Sahab. Of
those, 66.7% of them were (Stone) cutting enterprises, 10.3% were (Brick and Tile) factories, 7.7%
specialized in (Marble and Granite), 5.1% as (Stone Crusher), 2.6% as (Stone Lathe) workshop, and the
remaining 7.7% were (Mixed) stone-marble cutting and brick/tile factories.

Around 51.3% of the enterprises that were assessed has less than 5 employees, and around 38.5% has
between 5 and 10 employees, and 2.6% has between 11 to 20 employees, and the remaining which is
around 7.7% has more than 20 employees. Using the findings of the assessment to provide a rough
estimate of the number of workers in the stonecutting area, the research team estimates that the
number of workers would range from 1,700 workers to 3,500, if not more. Given that the quota for
Jordanians in this sector is only 20%, the number of Jordanian workers provided by the Chamber of
Industry could also be used to estimate the number of workers in the stonecutting enterprises. The
resulting estimate is close to the upper limit of the range above.

When the database of the vocational licensing department was analyzed, the research team found that
around 57% renewed their registration during 2018. In conclusion, there are around 214 enterprises
that have not renewed their vocational license in 2018 with 44%: lost revenue that is around j I3 29,500.
Based on vocational licensing fees data, about 69% of the stone cutting enterprise who renewed their
license at least once between 2015 and 2018, paid 300G JD or less as vocational licensing fees, while a 31%
of paid more than 364 JD.

Number of stonecuttmg enterprises that renewed their vocatmnal license at least once between 2015 and 2018
Number of stonecutting enterprises that renewed their vocational license in 2018
_Revenue generated from stonecutting enterprlses that renewed their vocational license in 2018 in JD
3 Revenue 1f all stonecutting enterprises renewed thelr vocational licenses in 2018 in JD ) f\b U(\H

The enterprise assessment findings indicates that there are four types of employment arrangements
with the workers in the stonecutting enterprises. The study team found that 69.2% of the employees
are hired on full-time basis, and work 6 day weeks. Around 20% of the employees are hired and paid
on daily basis, and around 7.7% are temporary employed, whereby workers are engaged on an
occasional and intermittent basis. The remaining 2.6% of the employees were hired by production unit
and are paid accordingly regardless of their work hours -Figure 4.
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& Full-timne Employees

# Daily Paid Employees

# Temporary Employed
Paid Upon Production

Size of Enterprises: The criteria for defining the size of a business differ from country to country and in
Jordan the definitions varies from one entity to the other. In the Stone-cutting Area, the study team has
been able to identify major key factors that determine the business size. Those include operation type,
land area, equipment, type of product, market structure, and number of employees.

The study team found that most of the registered enterprises in the Stone-cutting Area were mostly
built on two lots; 252 enterprises in lot number 8 (Mawaris Al-Kibar}, 114 enterprises in lot number 9
{Abu Rosum), and only 5 enterprises in lot number 310 (Mawaris Al-Hid, Mawaris Al-Dar). Once the
study team reviewed the vocational licensing database, it was found that most of the enterprises
obtained a vocational license most probably for the buildings within their land plot and not the plot as
awhole. According to the Department of Land and Survey, most of land plots in the Stonecutting Area
have been sorted into 500 square meters and more. The study team found that around 93% of the
enterprises onthe vocational licensing database obtained a license for an area that is less than 500 square
maeters, and the majority of which are even less than 100 square meters- Figure 6. Despite that
assessment of enterprises exercise found that around 30.8% of operate on a land area that less than 500
square meters, and around 10.3% has an area between 500 and 1,000 square meters, 30.8% of the
enterprises land area fall between 1,000 and 1,500 square meters. The remaining were more than 1,500
square meters - Figure 5. Consequently, it is clear that the enterprises, although utilize the whole area
of the plot they are located on, tend to only license either the building area or parts of the land area but
not all of it.

i 1%
1% .
@ Less than 500 Square w Less than 500 Square
Meters Meters
# Between 500 and & Between 500 and
1000 Square Meters 1000 Square Meters
& Between 1000 and i Between 1000 and
1500 Square Meters 1500 Square Meters
“ More than 1500 i More than 1500
4 Square Meters Square Meters
93%
Figure 6 Registered Enterprises by Land Aves Figure 5: Assessed Enterprises by Land Area

Business and Market Status: Prior to the economic crises, the Jordanian stone and tile industry had been
rapidly growing in response to demand for consiruction materials. Led by a booming construction
market, neighboring countries in the Gulf and Middle East region make up the majority of Jordanian
stone and tile exports. The largest importer of Jordanian stone is Saudi Arabia, accounting for 40% of
the export market. The UAE, Kuwait and Lebanon, make up an additional 32%, while remaining
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countries in the region absorb 13% of Jordan stone exports®. However, the crisis negatively impacted
demand locally and in the export markets. The study team found that only 18% of the assessed
enterprises production is exported mainly to Saudi Arabia and Guif region, unlike 82% of the
enterprises sell their product in domestic market.

The enterprises are suffering from a continuous decline of revenue due to market slowdown
combined with loss of export markets, mainly to other Arab countries. During the field visits, the
research team noted a number of closed enterprises, and others that are offered to sale, which indicates
that demand decline had a severe impact on some stonecutting enterprises. Enterprises complained of
lack of liquidity and revenue prospects and complained about debt. Middlemen, offering finical
services took advantage of the situation and are now selling stone to the enterprise for a commission in
return of flexible payment terms. These middlemen are mostly not registered nor licensed to provide
such services but some enterprises are using their services since they do not have access to other sources
of finance. The assessment also indicated that enterprise owners do not value the services provided by
the municipality and are not keen to pay any additional fees.

Consequently all of the measures suggested in this report to overcome the OSH and environmental
issues cannot succeed, unless the enterprises have the financial means to invest in these measures.
Additional measures to expand the businesses of the stonecutting enterprises could be implemented
by the Municipality in collaboration with relevant actors and government agencies include arranging
a regular business-to-business fair, and explore export potential to non-traditional markets.

Local community: Members of the local community that were met as part of the data collection activity
expressed serious health concerns to themselves and their family members as a result of the
stonecutting activities. Nevertheless, the research team noted that citizens do usually complain about
other industrial activities taking place in Sahab including plastic factories and the factories in King
Abdullah IT Industrial Estate. They believe that the only solution to reduce the negative impact of the
stonecutting activities is relocation. Furthermore, they are under the assumption that the main
municipality is the only entity responsible to control the negative impact of industrial activity in Sahab.

3 http./fwwv.jostone.comy/
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2.20ccupational Safety and Health Assessment Findings

The occupational safety and health assessment was informed by the assessment of enterprises that was
conducted by the study team in addition to a number of meetings with relevant stakeholders. The
research team grouped OSH findings under four key areas as indicated the following subsections.

2.2.1 Risks that may Cause Fatal Accidents

Electrical Wiring and Connections

Electrical wiring and connections in the stonecutting enterprises are generally far from being safe and
could cause serious injuries or even death if accidents took place. Electrical connections in workers
accommodation are also not safe. Observations during the assessment of enterprises captured a wide
array of hazardous electrical wiring and connections in place. There are many non-insulated cables,
other cables are extended in air or on the ground along paths used by workers and vehicles, and many
electrical loads using one source. There are were two elecirical shock accidents that resulted in death of
two workers in the past two years, which further indicates the importance of this risk.

In addition to unsafe electrical wiring and connections in the stonecutting enterprises, the electrical
supply to the area does not always meet the demand of the stonecutting activities, creating load issues,
and halting the operation of the enterprises.

Cranes and Handling

The raw material is unloaded from trucks, and lifted to the stonecutting table using cranes. Continuous
inspection and routine maintenance of cranes is needed coupled with excellent capacity among the
worlkers to ensure their safety of the handling process. Inspection and maintenance of cranes should be
done by specialists to ensure the safety of the slings, clamps, hocks and robs.

During the assessment of enterprise, the research team found that 30% of crane inspections and routine
maintenance is carried out by the workers who do not have the required capacity. In 50% of the
enterprises, maintenance of cranes only takes place if an issue or a default is noted. Consequently,
routine maintenance practices are not well established.

Furthermore, there are no safety precautions that are used during the operation of cranes to alert other
workers. The workers stated that accidents take place during the handling process and although
usually lead to injury, a fatal accident took place few years ago.

Cooling pools

Since stonecutting machines use water for cooling, each stonecutting enterprise has at least three pools
that are used to store the cooling water and the residual sludge. These pools are usually three to four
meters deep. Since these pools are also used to store the residual sludge/slurry, they are extremely
dangerous. During the enterprises assessment, the research team noticed that the pools are not covered
in most of the cases (62%) and while 5% of the pools are slightly out the paths used by workers and
vehicles, they vast majority of the pools create a serious accident hazard.

2.2.2 Risks that may Cause Injuries or Diseases

Existence of Hangers

With the exception of very few enterprises, only small parts of the stonecutting enterprises are covered
with hangers. Many complementary activities takes place uncovered and storage or row material or
final product could extend beyond the premises of the stonecutting enterprise. About 64% of the
establishments have hangers under which the cutting process occur, but the stone formation is usually
performed in areas that are not covered not protected which exposes workers to the risks of inhaling
dust and working under the sun.

To reduce the associated hazards of the stonecutting activities, to the workers and other people in the
vicinity, stonecutting and formation should be performed within a closed space such as a hanger. These
hangers need to be equipped with dust lowering/elimination techniques such dust collectors, and
effective ventilation. Continuous floor cleaning should also take place to reduce the piling of dust on
the work floor.

Interdisciplinary research consultants (id:rc) Page 12




Supporting Decent Work in Sahab’s Stonecutting Area ~Final Report

Paths and Staircases

Less than a quarter (21%) of the enterprises that were assessed have safe passages. Raw materials and
products are not stored in an organized manner and residue is piled or stored in special containers for
disposal. Furthermore, many enterprises use staircases {(mostly made of metal) that are not stable and
lack railing.

Interviews with truck drivers indicated minor accidents to the trucks during the unloading process
given that paths for vehicles are also many times obstructed by unorganized stacked of residue or
finished products.

Personal Protective Equipment (PPE)

Safety of workers can be highly improved if PPE is used. These include fitting respirator or mask, safety
glasses, earplugs, safety shoes and helmet. Although 51% of the establishments have PPE that is mainly
the safety shoes, the workers refuse to use any PPE. Workers, during the enterprise assessment and
through group interviews, complained that PPE are heavy and reduce their movement. And although
they are aware of the accidents that take place, they are unaware of importance of PPE in protecting
themselves from the adverse effects of accidents.

Noting that worlkers at the cutting station wear rubber boots and gloves, which is the best practice for
this area given the risk of electrical shock.

Signage and Safety Instructions

No signs within the shops were found indicating safety measures or guiding action in the case of
accidents. The enterprises neither had signs indicating the locations of pools, cranes or safe pathways

2,23 Risks that may Cause Diseases

Workers Accommodation

The assessment of enterprises indicated that the vast majority (69%) of the workers accommodation,
which is usually within the stonecutting enterprise, are not suitable. The Ministry of Health (MOH)
instructions no.1 for the year 2013 stipulates the requirements of workers accommodation, and clearly
states that workers accommodation should be at least 500 meters away from production activities. All
stonecutting enterprises provide accommodation to workers that is located within the enterprises itself.
Further requirements in the instructions are not met but most important of these are cleanliness and
hygiene. Employers need to work on this dimension especially that workers mentioned cases of insect
and bug infestation.

224 General Safety Requirements
First Aid Kit

About 64% of the stonecutting enterprises have a first aid kit and mostly keep it at the workers
accommodation. The enterprises do not check the kit on regular basis to ensure it includes all the
needed content. This has to be done by a responsible worker or safety officer.

Capacity of Workers

The workers lack the capacity to assess and handle risks associated with the operations of stonecutting
activities. A mere 4% of the assessed enterprises indicated that training, though a capable training

institutes, was provided to workers on OSH. Most of the enterprises depend on other workers (23%)
or the supervisor (42%) to train new employees. The Vocational Training Corporation (VIC) is most
capable entity to provide training on OSH.

Safety Officers

Only 23% of the enterprises that were assessed have safety officers, which is usually the supervisor in
the establishment. Safety officers are not properly trained as requested by the Ministry of Labor bylaw
no.7 for the year 1998-Occupationsl Health and Safety Committees and Officers.

Emergencv Evacuation
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Emergency evacuation plans are not in place in case of any accident related to the hazards and risks
stated previously.

2.3 Suggested Measures

The following is a list of measures that will be considered to improve the OSH at the stonecutting
enterprises.

» Training of workers on OSH with the Vocational Training Corporation.

o Training of workers on handling and cranes safety (local expertise is not available).

e Provision of technical assistance to enterprises on workplace safety, workplace organization,
electric wiring, signage and other topics.

s Measures to reduce relevant additional costs bared by enterprises (for example arrange
procurement of PPE and signage in bulk.

o Expand licensing requirements by the municipality to include best practices such as operating
in a hanger and covering water pools.

»  Gradually improving access of relevant stakeholders such as Ministry of Labor, Civil Defense,
and Ministry of Health to conduct inspections as per their relevant legislations.

The following table indicates the findings and define the gaps from best practices and suggests
improvement measures.

These measures were grouped under a number of interventions that were discussed and prioritized in
by the stakeholders in a workshop. The improvement plan, including all interventions, is included in
Section 3 of this report.
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Supporting Decent Work in Sahab’s Stonecutting Area -Final Report

2.4 Environmental Assessment Findings

The study area in Sahab is facing a long list of issues mainly, lack of organizing, poor infrastructure,
lack of services and conditions of workers' health and safety, and low quality of inside and outside
environment. The main environmental dimensions to be highlighted in the study in hand are described
in the following subsections.

241 Air Quality

The air quality inside the stonecutting area is not as good as in near-by residential areas due to dust.
Although the stonecutting activity itself is not considered as a source of dust since all establishments
and workshops within the area are employing wet-cutting process by using water to cool down the
cutting disc and controlling dust. However, many other related activities emit large quantities of dust.
Among these are the manual cutting by grinders and stone and granite lathing and shaping in open
areas. But the most important source for dust in this area are:

e Movement of heavy trucks and trailers inside the area where the roads conditions are very bad
which results in huge amounts of dust. In addition to other small vehicles and trucks on poorly
paved roads.

s Sweeping and cleaning trucks and trailers decks and disposal of residuals directly on the road.
This leads to accumulation of fine solid material on roads, and when there is a movement at
relatively high speeds then clouds of dust are generated behind the vehicle. This is 100% true
for small and light vehicles, such as pickups and small trucks, moving within the area.

o Loading and unloading of solid residuals from stonecutting enterprises by loaders into trucks
as well as loading of final produets.

During visits and interviews by the study team with concerned stakeholders, it was found that there
were no previous studies conducted in Sahab or the study area to measure air pollutants except the
study “Monitoring of Air Quality in the Kingdom” conducted by the Royal Scientific Society during
Jan. 2015-Jan. 2016 for the benefit of the Ministry of Environment. In this study, Hatmiah-Mouwaqar
(between Sahab and Mouwaqar) was one of five areas were selected to perform measurements for air
pollutants based on the National Technical Standard 1140/2006. The final results of this investigation
clearly showed that no exceedance for annual limits for most pollutants, except two times where Sulfur
Oxides (SOx) emissions in the Hatmiah exceeded the average hourly limits. The other available report
is produced by the Monitoring Unit in the Ministry of Environment, under the continuous monitoring
program for ambient air quality in Jordan. The monitoring station is located in King Aballah II City and
the published data confirmed that all measured pollutants are below the specified limits.

In a recent report "Air Quality in Industrial Estates in the Kingdom" by the Monitoring Dept., Ministry
of Environment, covering the period between 15 Dec. 2016 and 14 Dec. 2017, the situation in King
Abdullah II is not bad. All measured pollutants were within the specified limits in the national
standard. Except few exceedances in fine particulate matter (PM2.5).

24.2 Noise

Sahab is located between two highways, the old Green-belt and Amman-Azraq road, and other active
traffic roads serving King Abdullah II industrial City, other industrial complexes and fruits and
vegetables export activities in the vicinity. The latter is located directly on Amaman-Azraq road and
inside the boundaries of Sahab city. Traffic movement, especially heavy traffic, related to all these
activities and stonecutting industry, are considered main sources of noise in the area. But inside the
study area, there are few additional activities such as residuals crushing, and manual presses used for
production of blocks and tiles and grinders producing high levels of noise.

24.3 Wastewater

Water consumption is the study area is divided into two main streams:
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* Process water: used to cool down cutting machines and control generated dust. This is the
major component (about 30,000-35,000 m3 per month) for the operating establishments in 2018.

¢ Residential water: used by workers. The consumed quantity for human uses is about 6,000 m3
per month.

Water is supplied to workshops by road tankers, each with a capacity of 20 m3 and an average cost of
JD 40-45. However, some of the stonecutting workshops are connected to the water distribution
network and supplied with drinkable water.

Using wet stone cutting method consumes large quantities of water. Consequently, large quantities of
industrial wastewater (slurry which called KAMKHAH) are produced. The current practice of
wastewater storage in open ponds is considered unsafe and may cause danger to workers and other
people in the area, especially children. About 30 wastewater tankers are working in the area, each with
a capacity of about 16 m3. The round trip, including loading and unloading, from this area to the
designated dump-site, managed by Greater Amman Municipality, is around 2 hours. Dumping this
wastewater in an illegal manner creates serious problems to land and consequently to the environment.
It was noticed that some stonecutting enterprises use blue-water produced from garment washing
facilities as cooling water. Blue water contents should be tested to determine if it is environmentally
safe to use. However, a previous study by Royal Scientific Society (RSS) showed that this water contains
high concentrations of chemicals such as hydrochlorides and hydroxides.

Domestic waste water is discharged into permeable septic-tanks that are occasionally pumped out by
wastewater tanks to the designated station by the Water Authority in Eain-Ghazal. The impact of
domestic wastewater on ground water and the events of illegal dumping should be figured out.

Don't know S 5%

: i i i i i i i | i
More than 40 cubic meters ISR 23% . § More than 40 cubic meters EENNGNGGESNEEGN 3%

Between 21 and 40 cubic | 1 21% : p i ¢ . . &
meters _ : P Between 21 - 40 cubic meters _ 31%
Less than 20 cubic meters | G_—_— 319 | Less than 20 cubic meters M £1%
0 2 4 6 8 10 12 14 0 5 10 15 20

244 Solid Waste

Industrial solid waste consists of residues of stone and marble cuts and pieces, in addition to small
portion of scrap items. The current monthly estimated quantity is about 25,000 m3, which is equal to
2500 trips of road trucks used to transport such waste to the stone-crushers within the vocational area.
Domestic solid waste consists of normal household waste coming from offices and workers' residences
with organic majority.

245  Vibration

Vibration is a localized problem resulting from high speed rotating machines and stone cutting
equipment. It is believed that it has a minor affect workers residence since these are located inside the
enterprises as most of workers living areas are constructed directly above the stone cutting units.

2.5 Suggested Measures

The following is a list of measures that will be considered to improve the environmental conditions at
the stonecutting area.
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e Construction of a surrounding wall around the entire area occupied by the stonecutting
enterprises and designating exits and entrances into the area under direct control of Sahab
Municipality. This would help to monitor and minimize negative practices in the area.

o Development of a truck park, this would decrease the random movement and parking in the
area roads and provide security to the trucks.

o Improving existing infrastructure, such as paving all inner roads and control the traffic
movement will minimize to good extent the dust emissions.

e Provide roads lighting and setting safeguarding measures will help in securing the enterprises
properties.

The following table indicates the findings and define the gaps from best practices and suggests
improvement measures.

These measures were grouped under a number of interventions that were discussed and prioritized in
by the stakeholders in a workshop. The improvement plan, including all interventions, is included in
Section 3 of this report.
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Supporting Decentt Work in Sahab's Stonecutting Area ~-Report of Assessment Findings

3.0 Improvement Plan

The previous section of this report included the gap analysis that resulted from the assessment activities
conducted. This section includes the proposed interventions to improve work conditions in the
stonecutting enterprises in Sahab and reducing the environmental impact of the activities.

The next sub-section includes a high-level time line of the interventions. Given the importance of
stakeholders’ engagement during implementation, a full stakeholder engagement strategy is included in
another sub-section.

Each intervention is described in a project sheet included in the Annex 1.
3.1 Improvement Plan Timeline

This section includes a timeline of proposed interventions based on the time needed for their
implementation and in accordance with the priority defined for each intervention during the stakeholders’s
workshop.
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Dimesion | Number Intervention Priority | jisally Asdgiall  AdlH | of Agdll Jadd B | defgial dED 5| pad FaJS | slgay fl | Mgl Agal | clliada
g Estimated cost in iy Cidn g SNy PAZENA] Jaladaly Responsible Notes
10D Operational cost in Expected Planned Planned  end entity
JOD if applicable duration start date date

ENV 1.1 Road rehabilitation- 742,000 0 12 Qct-18 Qct-19 Municipaltiy of | Given the large area of roads
pavement, Sahab to be paved (check page 2
maintenance, of the project sheet), the
numbering and municipality will
lighting internal tmplement the project in
roads, phases, and will seek

funding from partners.

ENV 12 Identifying a  single 180,000 2,500 15-Oct Dec-18 Oct-18 Municipaltiy of | Considering the municipality
entrance and exit for Sahab current  budget, its
the stonecutting area contribution may  be
and building a wall minor. This intervention
around the area. as it is an infrastructure

project needs multiple
sources (donors,
government, and
enterprises owners).

ENV 13 Iinproving the 62,400 0 6 Dec-18 May-19 Municipaltiy of | Three to four phases are
performance of Sahab needed. Duration of each
stonecutting phase is 6 months.
enterprises and
improving thetr Most of the investments
services through above are expected to be
providing technical done by enterprises.
and financial Sahab Municipality’s
assistance. contribution will be to

facilitate the required
support to the enterprises
and providing domestic
waste bins, fransport and
disposal of waste. Donors
can play a role as an
additional financial
resource.  The project
could be implemented as
a support intervention for
the enterprises by Jordan
Enterprise Development
Company (JEDCO), the
Chamber of Industry and
in cooperation with the
Municipality. The
Municipality need to
champion this
coordination.
'y research (idire) Page 32




Supporting Decent Work in Sahab’s Stonecutting Aren -Report of Assessment Findings

OSH

1.4

Provision of specialized
occupational  safety
and health training
for workers and
employers in  the
stonecutting arca.

6,000

12

Dec-18

Nov-19

Municipaltiy of
Sahab

The general cost for such
short training is simple
since these are limited to
small hall and qualified
trainers. For the space, it
is possible to be held in
the office of Sahab
Municipality in  the
vocational arca or the
vocational training center
in the industrial city or in
the office of Amman
Chamber of Tndustry.
Training by Vocational
traiming Corporation and
workers would pay for
certification fees if they
decide to undego the
requires test.

15

Supporting the
enterprises in
marketing their
products and
promoting the role of
the stonecutting area
in Jordan's
construction sector

3,000

Dec-18

Nov-19

Technical assistance will be
needed and estimated at
40 to 50 person-day of a
marketing expert. The
exhibition will require
about JD3,000 in supplies
and promotion. Costs of
conducting meetings 1s
negligible

ENV

Allocating  a  secure
parking area for
trucks, along with a
cleaning station to
clean the trucks from
the stone residues.

[

67,200

1,200

Feb-19

Jul-19

Municipaltiy of
Sahab

The municipality will allocate
the needed land.
This intervention can be
implemented in
partnership ~ with  the
private sector using a
design, build and operate
approach. So, limited
financial  support s
needed by the
municipality.

Technical — support s
needed to assist the
municipality in preparing
a public-private
partnership (rep)
tendering documents and
supporting the relevant
contractual arrangement.

'y vesearch

(idire)
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ENV

2.2

Establishment of a
recycling station for
the sludge resulting
from the
stonecutting
opcrations.

280,000

6,000

Feb-19

Aug-19

Municipaitiy of
Sahab

This project is an ideal
example of public-private
partnership, as well as,
win-win approach. The
municipality will allocate
the nceded land;  the
private sector investment
is highly expected using a
design, build and operate
approach. The
government through
Cities & Villages
Development Bank is also
a party that can provide
financial support, while
donors are expected to
play a technical and
financial role as well.
Technical —support is
needed to assist the
municipality in preparing
a public-private
parttnership  tendering
doctuments and
supporting the relevant
contractual arrangement

ENV

23

Re-planning traffic
routes to  avoid
passing through
internal roads of the
city or of populated
areas.

280,000

Feb-19

Jul-19

Municipaltiy of
Sahab

The funding sources could be
co  sharing  through
contribution  of Sahab
Municipality, King
Abdulla Tndustrial City,
Ministry of Public Works
and Housing, Donors,
and enterprises.

y research

(iire)
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OSH

24

Gradual expansion of the
licensing, inspection
and renewal
requirements by the
municipality to
include occupational
safety and health
requirements.

Feb-19

Sep-19

Municipaltly of
Sahab

This project does not need
financial resources as it
will be implemented by
employees within their
work hours, maybe just
rewards that can be
provided to participants
from the official
organizations according
to the municipality rules
and guidelines, or the
Ministry of public sector
development can support
here if possible. Technical
assistance from
consultants will be useful
(The technical assistance
needed is 3040 person-
day over 6-8 weeks from
an inspection consultant
and 5-10 days from a
legal consultant.)

OSH

25

Improving  inspection
processes by relevant
government
agencies.

[

Feb-19

Nov-19

Municipaltly of
Sahab

This project does not need
financial resources as it
will be implemented by
employees within their
work hours. Technical
assistance from
consultants will be useful
(The technical assistance
needed is 50-60 person-
day over 10-12 weeks
from an  inspection
consultant and10-15 days
from a legal consultant.)

ENV

31

Afforestation project

6,000

1,500

I~

Feb-19

Apr-19

Municipaltly of
Sahab

Funding sources could be co
sharing through
contribution of Sahab
Municipality, donors (i.e.
GlZ), and in kind
contribution of
Departiment of Forestry,
enterprises, and slurry
recycling plant.

OSH

3.2

Providing technical
assistance to  the
enterprises to
imprave workplace
safety.

Feb-19

Apr-19

Municipaliiy of
Sahab

Funding sources could be co
sharing through
contribution of Sahab
Municipality, donors (i.e.
GIZ), and in the

"y research

1} (lire)
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enterprises.
Implementaiton will
require technical
assisstance (experts to
provide technical
assisstance to enterprises
in the defined areas).
These experts could be
provided donors.
Required efforts about 20
days of an international
ecpert in handling, 40
days of a local expert.
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3.2 Stakeholders” Engagement Strategy
3.4.1 Purpose of the strategy

In any given project, stakeholder engagement is necessary to streamline the project’s foundation, operation
and sustainability. The inclusion of stakeholders in the early stages of a project decreases the number of
iterations to reach the project’s optimum performance. For instance, if a certain project was agreed upon in
Sahab, and a restriction was raised due to the laws of certain ministries towards the end of the project, the
initial design would have to be scrapped so that a new design can cater to the ministry’s needs. Instead,
having all stakeholders share their input in the initial pitches ensures that the municipality will tailor new
interventions to meet the stakeholders’ requirements and concerns.

Stakeholder engagement is a process, not an event. While the project’s operation is managed by one
manager, all stakeholders need to provide feedback, data and other supporting documents that explain
how the interventions will improve the stonecutting area as a whole. The inputs collected from all
stakeholders, therefore, can be amalgamated to improve the implementation of the interventions.

3.4.2 Vision

While the stakeholder theory allows all the aforementioned to take place, the process must be managed by
an action plan. Therefore, the Stakeholder Engagement Strategy shall act as a pragmatic system that
controls the quality of stakeholder input while providing them with an equal yet apt opportunity to
participate in the project improvement. An ideal strategy, therefore, has to achieve the following pillars:

1) Include the maximum number of stakeholders.

2) Keep all stakeholders interested.

3) Create a follow up mechanism.

4) Create a feedback system.

5) Find a way to engage everyone that avoids conflict and bureaucracy (i.e. defining stakeholders’
jurisdictions in every intervention in order to avoid bureaucracy or a disagreement over
assignments.)
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1- Trainin 25t
5 Marketing
Institute of Occupational
Safety and Health
-ational Trainin

ha (Vocational
ning)

Ministry of Labor

Enterprise Owners

Labor Assuciation

JOSTONE

Private Sector

inistrv of Industry and
Trade

3.4.4 Listing of possible Stakeholders vs. OSH Interventions

3- Expansion of Licensing
Requirements

Civil Defense

Municipal

Natignal Law Experts
Universities and Fctocatiomal
Institutions

1- Improvement of
Inspection
Processes
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3.4.5 Governance of Improvement Project

The municipality will create a project steering committee composed of main government agencies and
representatives of the stonecutting enterprises including, but not limited to, the following stakeholders:

¢  Ministry of Environment

e Ministry of Health

¢ Greater Amman Municipality

e Ministry of Industry and Trade

¢  Ministry of Public Works & Housing
¢ Traffic Department

The municipality will define a project manager and intervention coordinators for each intervention.
Project manager and coordinators will meet on weekly basis among themselves, and monthly with the
mayor and the municipal council. The structure of the governance has to be strictly defined prior to the
interventions to ease the process of project assignments, decision making, and reporting.

3.4.6 Stakeholders’ Involvement Techniques

In order to satisfy the 5 main pillars of the vision, multiple techniques have to be defined. Each
engagement technique will have a degree of involvement depending on the nature of its methodology.

That being said, here are the possible degrees of involvement for each technique™:

o Information: At this level, the engagement strategy aims to inform the involved stakeholder
about the general information of the project.

¢ Consultation: The project is presented to stakeholders who have the opportunity to provide
suggestions. The implementing entity, however, is not contractually obliged to take all
suggestions into consideration during the decision-making phases.

o Collaboration: Collection of necessary stakeholder input that directly contribute to the final
outcome of the project.

e Co-decision: Stakeholders and the implementing entity go through the decision-making
process collaboratively.

o Empowerment: Assigning all decision-making tasks involving project development and
implementation to stakeholders.

The suggested techniques are listed below along with their significance to the project:

Focus Group Discussions (FGDs): A focus group discussion is an excellent way to gather feedback on a
particular issue. Tn this technique, the study team prepares a guide/tool to be used to hold a number of FG
meetings with stakeholders, the local community and beneficiaries. Diversity of the participants’ backgrounds
is necessary to ensure that all participants interact and provide feedback on the areas of inquiry. Hence, the
FGD guide/tool will be designed in a manner where a pre-determined set of questions (areas of inquiry) are
posed, in addition to follow up inquiries to trigger discussion amongst participants in order to gather as much
information as possible. In addition to the FGD guide/tool, all proceedings of those meetings shall be
transcribed so that the eam could always refer to them to extract further information.

Round Table Discussions: Round table discussions is a technique that involves stakeholders, or
representatives of stakeholder groups, to sit on a round table and discuss a certain topic. The purpose
of a round table is to create an egalitarian ambiance in which there is no formal leader to be followed.
Similar to FGDs, a facilitator is present to steer the conversation to achieve the expected results, while
controlling any digression triggered by the participants. Round table discussions can also have a set of
questions that to enhance the quality of the discussions. However, these questions are merely of “goals
to be achieved”, “questions to be answered”, or “issues to be resolved” by the end of the discussion.

19 Grobbelanr, $.5. Handbook Series: Stakeholder engagement and participation. DRUSSA (2014).
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Surveys: Surveys/questionnaires is a straightforward method to answer questions required for the
project. Given that the sample size of survey participants is usually significantly higher than the
aforementioned discussions, the purpose of surveys is to gather a high number of responses for
predefined questions from which statistical and/or analytical significance can be extracted.

Key Informant Interviews: Designed to gather information from the most knowledgeable stakeholders
to certain interventions. Stakeholders may include technical experts, regulatory entities, workers,
enterprise owners, citizens, truck drivers, vendors, retailers and others.

Town Hall Meetings: A town hall meeting is an open event in which the local citizens have the
opportunity to have an open conversation with the municipality and the mayor. In this meeting, the
municipality briefs citizens about its progress in certain projects, shares future plans, reflects back on
previous projects, and discusses upcoming challenges in which citizens can help. In the second half of
the meeting, citizens will have a questions and answers (Q&A) session. The meeting also allocates time
for suggestions and inputs from citizens.

Workshops: Workshops can exist in a form of well-organized brainstorming sessions in which
stakeholders’ main task is to provide suggestions and raise possible challenges. Workshops can also
include deliberations over decisions that should be taken in each interventions.

Reports: Reports provide stakeholders with qualitative and gquantitative details the interventions. This
may include methodology, challenges, technical specifications, workplans, progress, levels of effort,
cost and many others,

Third Party Evaluators and a Citizen Jury: This technique provides the project with a 3t person
perspective, accompanied with the end users’ observation. The role of the evaluator is to provide the
municipality with an impact assessment for the interventions, showing where the project improved the
overall operations, as well as environmental and OSH aspects. At the end of the assessment, the
municipality presents the interventions’ results to a jury comprised of local citizens and attempts to
prove the benefits of project. The ruling of the jury (i.e. whether or not the interventions were beneficial)
supports the municipality to pursue future funds: at this stage, the municipality has actual data from
citizens who have expressed their satisfactions and concerns. The results, therefore, can steer the
municipality to seek funds in the following manner:

* Jury Ruling- Beneficial: Seek funds for similar interventions.
e Jury Ruling- Unbeneficial: Avoid seeking funds for similar interventions. Start pursuing funds
for alternatives suggested by the jury.

Project Website: Despite the fact that the purpose behind a stakeholder engagement strategy is to ‘
include the maximum possible number of stakeholders, some stakeholders are prone to be left out for
various reasons. Therefore, the presence of webpage is necessary to provide all stakeholders to provide
the municipality with feedback, suggestions and concerns. A prerequisite for this feedback page is to
have a page in which all reports, minutes of meeting, and other data needed for stakeholders to extract
results and conclusions.

The following table maps Techniques vs. Level of Involvement each technique offers to stakeholders.
The table also shows which technique serves which of the 5 main pillars of the vision.
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: . b . : e e’ 3 Pillars
Information Consultation Collaboration Co-decision Linpoiwerment ot
A - ¢/
Focus Group
Discussions
Round Table
Discussions

Sl_lrveys

Key Informant
Interviews

‘Town Hall
Meetings

Workshnp_.-,

| Reports

Third Party

Evaluators (could
_be citizen Jury)

Project Website

3.3 Funding and Public-Private Partnership

There are several interventions where the Municipality of Sahab is only required to coordinate relevant
activities and facilitate the flow of funds or support to the relevant parties. In other instances, the
Municipality of Sahab is required to obtain or mobilize financial resources for implementation. Since
there is a number of sources that the Municipality of Sahab can utilizes to fund the interventions
included in the improvement plan, each intervention sheet indicates proposed sources of funding.
When the required funding could be provided in the form of technical assistance an estimation of cost
and/or effort is stated in the relevant intervention sheet as well.

There is a number of interventions that could be implemented in partnership with the private sector,
such as the slurry recycling plant and the truck park. The Municipality of Sahab will require technical
assistance to manage the full cycle of these interventions given the lack of capacity and previous
experience in designing, procuring and operating Public-Private Partnership (PPP) project.

The PPP law number 31 for the year 2014, and its relevant regulations (mainly regulation number 98
for the year 2015), provide an overall framework for PPP in Jordan®. The Municipality of Sahab could
use these legislations to guide their PPP projects. The Cities and Villages Development Bank also
encourages PPP and can provide related technical assistance under the World Bank funded municipal
development project. The Municipality of Sahab will need to approach the project and start discussing
the proposed interventions immediately after approving the improvement plan.

% The law and relevant legislations is avaible on www. pppknowledgelab.org/countries/jordan
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Supporting Decent Work in Sahab’s Stonecutting Avea -Report of Assessment Findings

Annex 2: Documents and References

References
Air Protection By-law No. {28) For the Year 2005

2005 4ind (28) b o s Ales (i

Environmental Impact Assessment By-law No. (37) For
the Year200s

2005 43 (37) &) Anll iV i s

By-law of Professions System in Amman Mun1c1pa11ty -
By-law No. (177) for the year 2016 The system of
control and regulation of public markets and crafts and
industries, shops and businesses disturbing the public
safety and health within the jurisdictions of the Greater
Amman Municipality

3 1 2016 450 (177) ol = e ) Gl L
Slac ¥ 5 ladl 5 ciletiall 5 Cajall g daball 3ol malass

Olae 4dlat 3 p2m paria 4nmally ounall 5 acdlall aaf Hl 4G

sl

Environmental Inspection and Control By-law No. {(65)
For the Year 2009

2009 4iad (65) o5 42l 48 N p il ol

By-law of prevention and safety for machines and
industrial machines and work sites No. (43) for the
year 1998

a5y Jaell g8l e s 4 linall CHSSLA 5 Y (o Akl 5 45l oL
1998 <i (43)

Formation of committees and professmnal health
supervisors By-law No. (7] for the year 1998

1998 4l (7) i sl Al i pha 5 clad iS5 ol

The Labor Inspectors’ By-law and its amendments No.
56 of 1996

1996 4l (56) phy 4A3and 5 Janll  oiliha llad

Law of Vocational Licenses and Its Amendments No.
(28) Of 1999

1999 45l (28) pd) 4S5 Cpgeall il 5 O 538

The Public Health Law {47) for the year 2008 and its
amendments

32 52008 43 (47) saladl danall o 8

Law of Vocations and Crafts - Law of Crafts and
Industries (16) for the year 1953

1953 4l (16) cleluall 5caadl 8 aigadl o el o 5310

Municipal Law No. (41) for the year of 2015

2015 4iud (41) @) o548 — Salll o 8

The Public Health Law No. (47) for the year 2008 -
Health hazard related to the health damage caused by
the housing units of the labor communities

mall o Sl & gaa 458 — 2008 M(47) &) aaladl 4aalt O848
L_l‘.u:-.\“ 4._\.\3..»” ‘-l\.\:;_,h = -Lag.\.d\ Ml _)\).n\ﬂ_j 4alatall
agllaall

Labor Law and its amendments No. 8 of 1996

Labor Law and its amendments No. (8) for the year - a
decision concerning the records to be retained by the
employer for the year 2002

....................... 1996 4ind (8) gy 4hpted 3 Jandl 55

gl ey pala 1A — Ak (8) ) ahaad oy Jeell 058 |
2002 4 g Bl Y Janll sl o

Civil Defence Law No. (18) of 1999 on the management
of industrial cities to establish their own fire stations

Teliall cadl 5,11 (121999 alal (18) Ay (sl pléal (58
335 5 Len duala plil) Cldaae Ui ) Aeadt Sle ey

equipped with self-protection requirements Al - e usall 028 segia 53
{clarification of these inputs)
Civil Defence Law No. (18) for the year 1999 - 1999 4sud (18) ) o5l — (adll plédl 513
The pr.ovisions of Article (5] of the system of forming 1y dladf Sl g ke g oad € i (e (5) olall 1Sl
committees and supervisars of public safety and - i A

- 1998 «ind (7) pd ) Azigl!
occupational health No. (7] for theyear1998 .~ | I
Article (52) of the Labor Law No. (8) of the year 1996 - 1996 43l (8) 8 Jeall (3518 (3o (52) s3bal) T a3 V1 2o
the minimum wage for Jordanians Ca oM

Article (74) of the Labor Law No. (8) for the year 1996~
youth hazardous jobs

Tl Sals — 1996 43 (8) 8 danh (1588 G (74) o3l
Chandl Asalls o paadl 5} dia jall b o yladll |

Article (69) of the Labor Law No. (8) of the year - a )
decision on the work and times when the employment
of women is prohibited

Jee Y4 sala i — 1996 adud (8) A Jaadl A8 (e (69) saladl
Lgad sluailt (Liis )L;,uﬂ\ 3G 5

Environmental Audit Regulatlons for the Year 2014 -

aual (52) b ) 42l ddan (58 - 2014 4ind Sl il clads

Environmental Protection Law No. (52) of 2006 ....2006 |
A decision issued by the Minister of Labor concerning el il 8 5 5 Flas g pals J“j, s oe s I8
medical resources and equipment for workers in 1996 4ius) (8) 4y Jandi ¢ 55 (78) s3Lall — o pally Jloxll

institutions - Article 78 Labor Law No. 8 0f 1996
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Instructions No. (2) for the year 2004 Guidelines for
the transfer of dangerous substances or explosive
materials - Article (8) of the provisions of the transport
of dangerous substances or explosive materials for the
year 2001

Jiy aalall 4l Y1 il Ciladad 2004 4id (2) a5 leaslad
85 bl (a (8) salall — LadiA AL 31 gl b ol of ol
2007 4l JladSU aliill 2 yall f 5 laall o sal

Instructions No. (1) of the year 2004 Civil Defence
instructions for the materials and equipment for
protection and self-protection - Civil Defence Law No.
(18) of its year 1999

5 30 gy dalall | snall g 1al) et D004 bl (1) 63 Claghel
il (18) 35 all g laal (5 — 413 agdandl i gl ol vna
1999

Greater Amman Municipality Professions Guide,
Greater Amman Municipality 2013

2013 o SH o 4kal | o 4ol A pgall (5305 59)

Strategic Plan of The Ministry of Environment 2017-
2019

2019 - 2017 4l o )15 a3l adasl

Garment Labour Law Guide, International Labor Office
(ILO) 2013

ol ! ke | At uhal) gl o el 535 i
2013

Strategic Environmental Assessment and Management
and Monitoring Plan - Amman Development Corridor
Strategic Master Plan Study, Ministry of Public Works
and Housing 2009

FS (ORI S SR IV SCPRPRN [N g Y\ g PR T
Labadh Jacs¥1 50 s cchae ashal sas g5 pial dni il
2009 gl

Population Estlmate' Department of Statistics (DOS)
2017

2017 Aalad) Clilas) nJiLJ — Q_i\s.un C.um“

Legislative aspects of the work of the General
Directorate of Civil Defence

d.zJ.aS\ &Bdﬂ aatall M).;é.d\ Jaxd A.u.\_)ﬁﬁﬂ uﬂ_,aﬂ

Report of the Ministry of Health - Annual Statistical
Report for 2016 - Department of Information and
Studies, Ministry of Health

4 e — 2016 plal 5 gl u—'\mﬂ“ Juﬂﬂ’ — amuall o)l 5y
M]DJ‘JJ’ULHJJ‘jl_lLAM\

Industrial Areas 2016- 2015 - Department of Air
Studies, Centre for Environment and Water, Royal
Scientific Society

Air Quality Control in the Kingdom - Final Report Air in '

L}Lu\vﬁc‘_,é‘&;ﬂ.g_\n}_)iﬂ'-M‘@;‘)&J\@Dfﬂ.@\f
4l S o g d 3 pd 22015 -2016 Al
A.S\S.L\i\ ‘\_l.n.‘a.“ 4,3:.&.:;.“ ,a\:m“

State of Environment 2016, Ministry of Environment

23l o) 5, 2016 Al s g 5

Air Pollution Report 2017- Annual Report to monitor
the quality of ambient air in (Amman, Irbid, Zarga},
Ministry of Environment

el e el s 5 4l jal (g gl g 80 - D07 76 el Cisls 555
adll ol 3y, (PO 20 les)

Air Quality in Industrial Estates in the Kingdom, Air
Studies Dept., Royal Scientific Society, submitted to the
Ministry of Environment (15 Dec. 2016 - 14 Dec. 2017)

ASedll b azslivall Gaall (A ol pell dpe 53 Al 0

The Jordan Business Alliance on Water (JBWA):
Industrial water reuse project for stone and marble in
Amman/Sahab industrial area (2010)

clns L; MDLL;A“ bLIA.“ P‘M‘ saleld &}JM qu)y bLAA.“ allay
4.\;\.».4:5\ u\;.uz;\.ah.n ul_«c UA?L;_)J\JAJL\_-J\

Canadian Standard-Health and Safety in the Stone
Business

iy paal Jlee Yt 8 bl g daiall 2iSH sl

Jordanian Ministry of labour bylaw no.42 for the year
1998-Preventive and therapeutic medical care system
for workers in establishments

gl e Al - 1998 Hind 42 8 i Y1 Janll 85155 1y
cltinall b cplalall adlall 5 56 5l

Ministry of labour decision for the records the
employer must keep

L Jaad) calia o cony 0 cdtaadll ol Janll 5,1 35 018
les

Jordanian Ministry of Health instructions no.1 for the
year 2013- Preventing the occurrence of health-related
problems caused by residential units of labour
communities

JSUD g ate - 2073 Aiad T 285 A )Y Al 3515 5 Ciliglad
Jlaadl e sfinal €} Shaa ) oo il Zaally d5latal)

Instructions for the electronic tracking of vehicles
carrying wastewater, mineral waste and hazardous
waste for the year 2017

vl g 3l g Radladl olpall A S Hall 5 SSINH il lagla
20717 Aausd 5 slaal) sl 5 askell

Instructions for selecting sites for developmental
activities for 2018

2018 il iy il AL (B0 L) ke
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Annex 3: List of Meetings

Entity

Estate Office

Chamber of Industry, King Abdullah IT Industrial

Name and Title

Mr. Ahmad Abu-Jamma, Head of the Office

General Directorate of Civil Defense-East of
Amman / Department of Prevention and Self-
Protection

Ms. Ekhlas Yousef, Head of the section

Ministry of Environment (MoE), Amman
Environment Protection Department

Mr. Mustafa Azzyoud, Head of Department

General Directorate of Civil Defense-East of
Amman/ Department of Operations

Mr. Mohammad Abd Al Fattah Al Jarrah,
Operations Officer.

Mr. Saleh Yaser Al Hajjaj, Head of
Operations Section

Directorate of Inspection of Amman II / East of
Amman, Ministry of Labor

Doctor Ibrahim Al Qahwi, Director.
Abu Musab, Head of Inspection Section

Sahab Health Center - Comprehensive Center,
Ministry of Health

Dr. Reem Abu Hammad, Head of nursing.
Dr. Omar Sugair, Director of Health Center

Totanji Hospital, Ministry of Health

Health

Dr. Mohamad Abu Mahfouth, Director.
Dr. Muhammad Abdel-Wahid, Deputy
Director.

Dr. Mohammad Ma'aitah, Community

USAID Health Finance and Governance Activity
Palladium

Dr. Jamal, Director

Occupational Health Directorate / Ministry of
Health

Dr.Muwaffaq Al Qusairi, Director.
Dr.Munther Bani, Section Head.
MR. Omar Asha

Chamber of Industry, Amman

Eng. Fadel Lubadi, Director of Industrial
Development.
Eng. Roz Smadi, OSH Specialist

Industrial Development Directorate, Ministry of
Industry and Trade and Supply

Eng. Yasmeen Khraisat, Director
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Supporting Decent Work in Sahab’s Stonecutting Area -Report of Assessment Findings

Annex 4: Analysis of Professional Licensing Database

This anmex includes an analysis of all enterprises licensed by the Municipality of Sahab using the
vocational licensing IT system that was obtained as a spreadsheet in August 2018. When the data
presented refer to stonecutting enterprises only, the title of the table or figure clearly states that.

_Enterprises by license renewal year
Year N_umbgr___  Share
2015 20 7%
2016 401 | 10%
2017 853 | 21%
2018 2394 1 59%
Not defined 118 3%
' Total 4,086 | 100%

More than half of the enterprises that renewed their vocational license at least once between 2015 and
2018, paid 100JD or less in fees to the municipality.

| Number and share of _e_l]tf'erprises by total fees paid and year

Fee JD) Notdefined | 2015 | 2016 | 2017 | 2018 | Total | Share
0-99 B 51| 193 | 256 | 439 | 1,260 | 2199 | 542%
100-199 24 | 54| 83| 201 | 612 974| 240%
200-299 » 8| 20| 51| 117 295 471} 116%
[ 300-399 10 | 9] 13| 45| 125 202 5.0%
400-499 8] 5 8| 23| 44 88 | 22%
500-599 3 4 2 71 19 35 09%
600-699 4 1 1 5 13 4 0.6%
700-799 1. 2 1 3 7 14 03%
800-899 3. 1 2 4] 51 15 0.4% |
900-1000 1 1 1] 1 4 0.1%
>1000 6 3 8 13 30 07% |
“Total | 118" 290 | 401 | 853 | 2,304 | 4,056 | 100.0% |

A similar breakdown is observed when considering the enterprises that renewed their licenses in 2018
as indjcated in the table below.

Number of enterprises by fee brackets in 201_8_5
Fee(JD) | Number | Share _
0-99 : 1,260 | 53.0%
| 100-199 612 |
D 200299 2%
{ 300399 125
© 400499 B 44
>500 - 58,
Grand Total 2,394 | 100.0%

If all enterprises are still operational in 2018 and they renewed their licenses, then the municipality
would have made a total of JD601,780. As indicated in the table below, the Municipality’s total
revenuie in 2018 was 58% of that amount reaching JD347,258.

ocat_mrml ]Ioensmg foes p_md in JD by fee bx_:acket and y_e_'a'r_l

2015 | 2016 i 2017 2018 | Total (JD) |  Share

11581 | 16334 29134 | 85844 145873 | 242%

7124 | 11314 . 26846 | 78807 . 127372 | 212% |
4756 | 7334 28441 | 71,079 113,564 | |
3,134 | 4391 . 15513 | 43,611 7009 | ;
2152 | 34321 10,128 | 19437 38,594  64% |

2130 | 1,063 3789 | 10510 19,123 3.2%

649 | 617 3227 | 8,369 15,325 25%

1453 | 775 2,229 5,064 10272, . L7%,

800-899 | 2,498 898 | 1644 i 3319 | 4283 | 12612 | 21%
~900-1000 - 0 905 959 . 958 957 i 3779 | 0.6%
>1000 10,281 | 0 4716 @ 10859 @ 19291 i 45147 75% |
________ 34782 | 52579 347,258 | 601,780 100.0%
_58% | S7T% 100.0%
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Supporting Decent Work in Sahalb’s Stonecutting Area -Report of Assessment Findings

Although the profession of each enterprise is not classified in the database, the vocational licensing
unit inserts the purposes of the enterprise manually as defined by the enterprise owner. The research
team arranged the enterprises in groups as indicated in the table below. The stonecutting enterprises
comprise 9.3% of the total number of enterprises in Sahab but they account for 17% of the total
vocational licensing fees.

| All enterprises by profession and total revenue
: Profession " | Number . Share | Revenue (D) Share
Importand Export A 2% | 2,19 | 20%
Construcion | 35 0.9% 9775 | 16%
- Bank / Insurance _ 3 0.1% 3153 05% |
Trading of Equipment T aan [ 10755 | 18% |
Kindergarten/school - o 30 07% | 13,378 | 22%
Cars related professions o - 220 54% | 33,660 | 56%
Industries - - 246 6.1% 56,242 93%
_ Pharmacy - - 32 08% 4,086 | 0.7%
Clinic - \ 38 09% 3,069 | 0.5% |
“Other/ Trading 6% 17.2% 102,568 | 17.0%
Other / Services i 292 7.2% 389,74 6.5%
| Lathe / Carpentry - - | 178 4.4% 239,24 40%
{ Gas station B ' 5 0.1% 1,267 0.2%
" Selling of Groceries, vegetables or poultry 330 | 81% | 50578 8.4%
" Bakery ) _ 21 | 05% | 2,740 0.5%
. Medical Laboratory and/or optician . 7] 02% | 604 0.1%
Centre (cultural, sports, driving, training) 17 | 04% 1,825 0.3%
Restaurant / coffee shop / cafeterja - o1 4.7% - 21,378 3.6% |
Bucher - 48 1.2% 4,871 0.8%
- Stonecutting, marble cutting, brick and/or tiles making, crushers 377 9.3% 108,014 17.9%
Engineer 4 01% . 365 | 01%
_Transportation (all vehicles) 1,040 25.6% 85,014 14.1% |
_Clothes retail , 114 28% 13,381 22%
Grand Total | 4,056 | 100.0% : 601,780 :  100.0%
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