VALENTINA NALDINI

Healthcare Operations & Process Management | HealthTech & Clinical Innovation
MBA Candidate (National University of Cérdoba) | Clinical Health Sciences Background

Cordoba, Argentina - +54 351 459-7218 - valentina.naldini@mi.unc.edu.ar -

hitps./ linkedi /valentina-naldini

Available for Regional & International Projects / Clusters Collaboration

EXECUTIVE PROFILE

Bilingual healthcare management professional combining a clinical university degree in Health
Sciences with ongoing Master of Business Administration (MBA) training at the School of
Economics, National University of Cérdoba (FCE-UNC). Specialized in bridging clinical workflows
with strategic operations, Standard Operating Procedure (SOP) design, continuous process
improvement, and digital healthcare adoption. Proven ability to coordinate multidisciplinary teams,
align cross-functional healthcare stakeholders, and utilize data analytics (Power Bl, Advanced
Excel) to optimize efficiency, regulatory compliance, and quality of care.

CORE EXPERTISE

e Healthcare Operations & Workflows: Clinical process mapping, Lean Healthcare
methodologies, procedural standardization, and healthcare service optimization.

e HealthTech & Digital Health: Technology adoption, clinical systems onboarding, Electronic
Health Records (EHR/EMR), and Al-driven clinical workflow integration.

e Compliance & Medical Protocols: Deep knowledge of biosafety regulations, surgical
protocols, healthcare quality standards, and healthcare documentation audit.

e Data-Driven Management: KPI tracking, data modeling, reporting dashboards in Power Bl
and Advanced Excel for operational decision-making.

e Cross-Functional Leadership: Mentoring and coordinating multidisciplinary cohorts,
strategic stakeholder management, and institutional relations.

e Languages: Spanish (Native) | English (C1 Advanced / Professional Fluency) | Italian
(Intermediate).

PROFESSIONAL EXPERIENCE

Healthcare Operations & Clinical Support Lead
Specialized Healthcare Practice | Cérdoba, Argentina
January 2023 — Present
e Led operational logistics, case scheduling, and clinical protocol adherence across complex
outpatient surgical procedures, ensuring 100% compliance with safety and sterility
standards.
e Spearheaded the integration of digital diagnostic tools and health platforms, reducing
administrative onboarding and clinical documentation time by 30%.
e Designed and implemented Standard Operating Procedures (SOPs) for inventory control of
critical biomedical supplies, eliminating stockouts and material waste.
e Built operational tracking matrices and dashboards in Excel and Power Bl to evaluate
patient flow, treatment acceptance rates, and operational bottlenecks.


https://www.google.com/search?q=https://linkedin.com/in/valentina-naldini
https://www.linkedin.com/in/valentina-naldini

e Served as the operational liaison between healthcare professionals, technical suppliers,
and administrative staff to ensure seamless clinical operations.

Clinical Instructor & Academic Program Coordinator
Faculty of Health Sciences — Catholic University of Cérdoba (UCC) | Cordoba, Argentina
March 2023 — December 2025
e Supervised clinical training, procedural techniques, and day-to-day operations for
multidisciplinary cohorts of 40+ healthcare professionals and students per academic period.
e Conducted practical simulations and technical evaluations, enforcing rigorous adherence to
biosafety protocols and institutional guidelines.
e Coordinated resource allocation, material supply, and logistical readiness across university
clinical practice modules.
e Designed standardized evaluation frameworks that improved procedural accuracy and
student performance metrics.

Clinical Operations Associate
Multidisciplinary Healthcare Center | Cordoba, Argentina
January 2021 — February 2023
e Managed patient admission workflows, provider coverage verification, and clinical record
compliance.
e Audited healthcare documentation and care pathways, reducing billing discrepancies and
ensuring regulatory compliance.

EDUCATION
Master of Business Administration (MBA)
e School of Economics — National University of Cérdoba (FCE-UNC) | In Progress (2026)
e Key Areas: Strategic Management, Operations & Supply Chain, Decision Analysis,
Corporate Finance, Organizational Leadership.

Bachelor's Degree in Clinical Health Sciences (Dentistry)
e Faculty of Health Sciences — Catholic University of Cérdoba (UCC) | Graduated (GPA:
7.61/10)
e Comprehensive training in biomedical sciences, pathology, pharmacology, and clinical care
standards.

CONTINUING EDUCATION & CERTIFICATIONS

Diploma in Strategic Planning and Operations Management | School of Economics, University
of Buenos Aires (UBA), 2025.

Data Analytics & Dashboard Modeling | Power Bl & Advanced Excel applied to Business
Management (2026).

Lean Healthcare & Process Improvement Fundamentals.
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